
       
 

 

Larder report : June 2020 - The new normal! 

May slightly exceeded April, about 225 parcels in the month serving 475 people, all 
being delivered;  this seems to have become the "new normal". 

Our standard food package would cost £16 per person to buy, so 475 people fed is 
the equivalent of £7,600 per month.  Our expanded volunteer and delivery staff do 
NOT cost about £6,000 per month - because no-one expects to get paid, even for 
petrol mileage.  The Exmouth Community Larder has become a significant 
enterprise!! 

Donations are fortunately more than matching the demand.  In May we only needed 
to spend £1,000 filling gaps on the shelves;  mostly the supplies we needed came in 
from many different sources, Rivermead Post Office, Strand pub, Gig rowing club, 
Rugby club, collection points in Tesco, several Co-op stores and a great variety of 
other collections, often successors to previous church collections. 

Covid19 has made big changes to our way of working.  We quarantine food 
donations for 72 hours after arrival - we are told the virus does not persist on any 
surface longer than that.  We have small shifts who work well spaced out sorting 
deliveries and preparing packages.  Delivery drivers minimise personal contacts  
when their vehicles are loaded and when making deliveries.   The working stock is 
now on tables around the walls of the hall, giving easy access without crowding. 

Cash, cheques and BACS donations are also flowing in wonderfully well. Increased 
demand was more than matched by cash and food donations in May.  We use the 
Salvation Army bank and accounting system, so do not have prompt awareness of 
generous BACS receipts, so are a little tardy thanking people for them.  Sorry!! 

Foodbanks will continue to have an important role as this crisis rumbles on.  The 
news now is about declining infections and ending the "lockdown", but the furlough 
scheme will end, jobs will be lost and whatever the "benefit" system there will be 
gaps that people fall through, especially those without internet. 

Activists are enjoying pulling down statues, but they are missing the many people 
trapped today in difficult situations by disability, mental health problems, gambling 
debts, drink and drugs, as well as substandard accommodation or homelessness.  
There is much work to be done. People being trapped is wrong but not always simple 
to solve; pulling down statues does not help today's discrimination problems! 

Meanwhile, The Exmouth Community Larder does what it can to give food help to 
those within our own range of vision and reach - all driven by YOUR GENEROSITY!! 
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